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Sample Needs Assessment Model

Standard of Operating Local
practice environment needs

=

=

X:

NEEDS ASSESSMENT

What SOPs
do we need?

Do
current SOPs
meet our
needs?

Current N

S0OPs

YES

-

S0P Development/
Implementation/
Evaluation Process

FEMA.1999. Developing Effective Standard Operating Proce
dures : For Fire and EMS Departments (FA-197)
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